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The regular meeting of the Village of Divernon Board of Directors was held at the Village Hall on Wednesday August 14, 2024.  Mayor Jim Copelin called the meeting to order at 6:30 p.m.  Clerk Gail Hedges called roll:  Craig Busch “Here,” Joe Bukantos “Here,” Chuck Apgar “Here,” Randy Olson “Here,” and Dianne Brenning “Here,” and Larry Baer “Here.”   Also present were Superintendent Jeremy Rhodes and Sergeant Mike Lavin.  

A motion was made by Apgar, seconded by Olson, to approve the amended minutes of July 24, 2024. The motion passed 4-2 with both Busch and Baer voting present.  Busch made a motion, seconded by Apgar, to approve the minutes of the August 1, 2024 Special Meeting.  The motion passed 5-1 with Baer voting present.  

Baer made a motion, seconded by Brenning, to approve the bills as presented.  The motion passed 6-0.

Visitors:

Alicia Freitag, of Eck, Schafer and Punke audit firm, presented the audit.  Freitag is a CPA and was the audit manager for the Village audit.  Freitag went through the audit explaining various reports, but in the end reported the Village received a clean opinion.  Baer made a motion, seconded by Brenning, to accept the audit as presented.  The motion passed 6-0.

Mayor Copelin introduced Anthony Schuering an attorney of Brown Hays and Stephens, LLP.  Copelin shared that Schuering has the same philosophy as the Village and that communication is vital to success.  Schuering shared the majority of his clients are municipalities like Divernon.  Bukantos asked if he was a municipal attorney and Schuering responded in the affirmative.  Schuering indicated he manages his work load so as to provide the time needed for each municipality.  A review of clients was done to determine if a conflict of interest might exist.  Schuering also indicated he is the TIF special counsel for other communities as well as for Business Districts.    Bukantos made a motion, seconded by Baer, to engage with Brown Hays and Stephens as attorneys for the Village.  The motion passed 6-0.

Tammy Covi was present to request the rezoning of a small parcel of her extra lot to her neighbor, Ashley Kochman.  Covi indicated she doesn’t need the extra area and Kochman needs more room for a fence.  Covi has already been to the county whom instructed her to come to the Village for further action.  Copelin indicated the same process that has been used in the past must be followed with the filing of a variance as the first step.
 
Public Works:

Superintendent Rhodes reported that two gas shut-off valves had been replaced on Kenney between State and 1st Streets.  Baer indicated the street where Ameren had bored needs to be repaired.  Rhodes said that he is in need of a part-time person to help out on projects.  Rhodes also reported he has an individual out on leave for several weeks.  
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Police:

Sergeant Lavin reported that Officer Jonathon Lackland was part of a mobilization force and was recently deployed to Milwaukee for the RNC.  Lackland will also be deploying to Chicago for the DNC next week.  Lavin reported that the police force was having problems with the issued firearms.  Lackland has been working with Scheels to see if the guns can be traded for Springfield Echelon handguns, at a $618.03 discounted price, with a Holosun solar powered optics, at a $369.99 discounted price.  The Village has until August 25, 2024 to get the discounted price.  Officer Jared Leake continues to train Gator, the Village k-9, on drug search.  Lavin is working to get the k-9 squad which the Springfield Police Department donated transferred to the Village.  If SPD no longer intends to donate the squad, the Village will need to look into another k-9 vehicle.

Economic Dev., Zoning, TIF, Building Permits:

Busch reported the Business Development District accounts continue to increase monthly.  Businesses in the business districts in need of improvements should access the application on the Village website.  Copelin said that Samshir Singh plans to attend the next meeting to provide updates on the status of the new gas station.  Singh still projects the structure to be up before winter so that interior work can be done during the cold months.

Public Utilities Water, Gas and Sewer:

Bukantos stated that rock had been spread during the excessive heat on areas where the tar had bled through.  There was no further report.

Finance, Personnel, GIS:

Brenning made a motion, seconded by Baer, to approve the Annual Treasurer’s Report.  The motion passed 6-0.

Public Safety, Health & Safety: 

Mayor Copelin indicated that he had met with Sergeant Lavin to discuss lack of golf cart compliance.  Several chronic offenders of golf cart policies have been identified.  Should offenders continue to ignore polices, action will be taken.  Police officers and Board members have noticed that youngsters are riding bicycles in the streets paying no attention to traffic or stop signs.  Olson indicated the property at 615 Lincoln Street still has not completed the remediation as outlined in the ordinance violation letter dated June 10, 2024.  A new ordinance violation letter will be issued and a fine could be levied.  The house at 312 S. Lincoln is again being worked on.  Should the construction not be completed, further action will be taken.  Copelin requested that Sergeant Lavin looked into the allegations of fire wood being stolen from S. 3rd St.

Public Works, Streets, Alleys, and Sidewalks:

Nothing to report.
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Village Communication/Building, Grounds & Lights, Parks, Recreation

Busch reported the block party was another success.  There was good food, good music, a good turnout and Superintendent Rhodes and the public works staff had everything ready for the big day.  After all the bills were paid, the beginning balance for next year’s party is $765.00.  Next year’s Divernon Block Party is scheduled for July 12, 2025.  The delay in installing the new playground equipment in the park is because 3 pieces were missing from the package delivered.  Busch contacted the company, and now we wait for delivery of the missing parts.  Mayor Copelin reported the police department is in need of 3 new computers. The computers are very old and incapable of housing all needed documents.  Rather than put new hard drives in old computers, the Village IT specialist will be contacted to get quotes on replacement computers.   

Old Business: 

Busch asked for an explanation on the F150 truck transmission issue.  Busch said that Goddard told him the truck was in the garage on jack stands when Wiseman came to pick it up, and that he had not been informed that someone would be picking it up.  Copelin explained that Chief Carpenter had taken the 2018 truck to Herman’s Garage to determine what was wrong.  Goddard determined the truck needed a new transmission and gave a bid for $6924.72 for a remanufactured transmission with a 3-year warranty.  Goddard indicated if the bid was not accepted, the truck needed to be picked up.  Because of the amount of the bid, the Board determined at the August 24, 2024 meeting to get additional bids.  When called, Goddard was told to put the truck back together so it could be picked up to allow for additional bids.  Goddard said to come pick it up Monday.  Goddard then called back and told Wiseman to come get the truck immediately, and that it was ready to go. The Village employed Wiseman to transport the vehicle to Bandy for the additional quote.  

Olson provided additional quotes for the repairs to the F150 transmission as requested at the August 24, 2024 Board meeting. The vehicle has approximately 88,000 miles on it. Olson communicated with Illini Transmission, who recommended Bandy Automotive as the best option for a 10-speed Ford transmission. It had been reported to Olson that the parts had been left in the bed of the truck in the rain.  Due to this, Bandy relayed it was going cost more because the parts had been ruined by the rain. Bandy gave a bid of $7991.33 for a new transmission with a 3-year unlimited miles warranty and a 12-month labor warranty.  Bandy also indicated in order to reprogram the truck, he needed to drive as much as 75 miles in order to ensure it was reprogrammed.  Bandy is requesting $6000.00 down and the balance on pick up. 

Further discussion was held, and due to the relatively low mileage on the vehicle, the possibility to transfer it to the Public Works Department, and the low relative cost, the new transmission was the best option.  Olson made a motion, seconded by Bukantos, to approve the bid from Bandy Automotive in the amount of $7991.33 with a $6000.00 deposit and the balance due at pick-up.  The motion passed 6-0. 
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New Business:

Mayor Copelin said he was contacted by Heather Armistead, El Quetzalito Mexican Restaurant, asking about placing banners near the interstate.  The Board understands the need for advertising and will look into what can be done to promote local businesses.

Bukantos asked about appointing the clerk position as it had been discussed in the past.  Because the election notification is already published, the clerk position will be elected unless no one applies.  If no one applies, then Mayor Copelin can appoint a clerk with the concurrence of the Board.

Baer made a motion to go into executive session at 8:38 p.m.  Olson made a motion to return to regular session at 9:55 p.m.

Apgar made a motion, seconded by Busch, to approve the hiring of Matthew Smothers as a part-time public works employee at $15.50 per hour.  The motion passed 5-1 with Bukantos voting present. 

Baer made a motion, seconded by Brenning, to give Craig Cox and Brandon Packard raises based on the new merit review and pay increase policy that took effect on May 1, 2024, and made retroactive to their anniversary dates.  Apgar and Busch said that both Cox and Packard had already received increases in fiscal year 2024 (May 1, 2023 - April 30, 2024).  If given another raise on their anniversary date in early calendar year 2024, they will have received two raises in fiscal year 2024 which isn't fair to other employees, and it will mean we have again changed policy because employees complained.  The motion passed 4-2 with Apgar and Busch voting no.  Mayor Copelin said he’d have to think the issue through and may decide to veto in fairness to the other employees who will only receive one raise in fiscal year 2024.   

Olson made a motion, seconded by Brenning, to hire Mike Lavin as the Divernon Chief of Police at $30.00 per hour subject to a written employment agreement.  The motion passed 6-0.

The meeting adjourned at 10:03 p.m. with a motion from Olson.

Jim Copelin									Gail Hedges		
Mayor										Clerk



