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[bookmark: _Hlk190777249][bookmark: _Hlk186112434]The regular meeting of the Village of Divernon Board of Trustees was held at the Village Hall on Wednesday January 28, 2026.  Village President Craig Busch called the meeting to order at 6:30 p.m. reciting the Pledge of Allegiance.  Clerk Rod Molnar called Roll:  Craig Busch, “Here,” Chuck Apgar “Here,” Colton McDannald “Here,” Randy Olson “Here,” Julie Rhodes “Here,” and Dianne Brenning “Here”. Also in attendance were Police Chief Christian Porter, Superintendent Jeremy Rhodes and Mackenzie Canaday. Trustee Gail Hedges was absent.

A motion was made by Apgar and seconded by McDannald to approve the minutes of January 14, 2026.  The motion was approved 5-0.

Brenning made a motion to approve the bills, adding GUA for $3850.00 and A to Zee for $400.36.  Rhodes seconded and the motion carried 5-0.

Visitors:

Aaron House from CCS was in attendance to discuss cybersecurity training. He provided updates regarding the once-a-month training being ready to distribute to the village employees. He also provided information on how CCS can protect village cell phones and update the public-works building with firewall protect due to them having a separate internet account. All systems are now compliant with Windows 11, and the network room update has been completed. 
Stephanie Kaylor was in attendance to request a utility payment plan.
Laura Lyons was in attendance to introduce herself to the board as the new part-time office assistant.
Tim Pierce was in attendance to discuss ordinance violation notice.
Supervisor Reports:
Public Works:

Nothing to report.

Police Department:

Chief Porter reported that new hire Brandon Hipsher and Alyssa Moriconi in the academy are both doing well. Chief Porter is currently taking a class and will be finishing this week.

Economic Development, Zoning, TIF, Building Permits:

Shamsher (Phillips 66) will be emailing attorney invoices and receipts for review.

Finance:

Nothing to report.

Village Communication:
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Nothing to report.

Village Grounds:

 Nothing to report.

 Village Ordinances:

Nothing to report.

Old Business:

Apgar confirmed the village garage sale will be held on April 24th and 25th this year. Cleeton’s will be on site May 9th for village clean-up day. Yard waste was discussed. 

New Business: 

A motion was made by Apgar to adopt Resolution 2026-03, authorizing the hiring of a part-time employee at the Village Hall and other actions in connection therewith. The motion was seconded by Olson. The motion passed 5-0.
A motion was made by McDannald to adopt Ordinance 2026-03, the ordinance to Amend Title 7, Chapter 3 of the Village’s Code of Ordinances to increase certain permit fees and other actions in connection therewith. The motion was seconded by Olson. The motion passed 5-0.
A motion was made by Apgar to adopt Ordinance 2026-04, the ordinance to Amend the Village’s Code of Ordinances to create Title 11, entitled “Taxation” and other actions in connection therewith. The motion was seconded by McDannald. The motion passed 5-0.
A motion was made by Rhodes to adopt Ordinance 2026-05, the ordinance to Amend Title 11 of the Village’s Code or Ordinances to Adopt the Local Government Taxpayers’ Bill of Rights Act and other actions in connection therewith. The motion was seconded by Olson. The motion passed 5-0.
A motion was made by Apgar to adopt Ordinance 2026-06, the ordinance to Amend Titles 3 and 11 of the Village’s Code of Ordinances to Recodify Title 3, Chapter 6 as Title 11, Chapter 2, and other actions in connection therewith. The motion was seconded by McDannald. The motion passed 5-0.
A motion was made by Olson to adopt Ordinance 2026-07, the ordinance to Amend Title 11 of the Village’s Code of Ordinances to implement a Municipal Grocery Occupation Tax and other actions in connection therewith. The motion was seconded by McDannald. The motion passed 4-1 with Apgar voting no.
A motion was made by Olson to adopt Ordinance 2026-08, the ordinance to Amend Title 11 of the Village’s Code of Ordinances to implement a Simplified Municipal Telecommunications Tax and other actions in connection within. The motion failed for lack of a second.
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A lengthy discussion was held regarding Ordinance 2026-009 and the Village natural gas rate process.  The ordinance would Amend Title 7 of the Village’s Code of Ordinances to Codify the Rates and Billing Practices for Village Utilities. Under the current procedure, when the Village receives the monthly cost of natural gas from United Gas Management, a set fee is added and charged to the customer.  The problem with this practice is the delay in the Village receiving the cost from UGM. This timing has caused issues running through the billing process and ensuring the bills delivered in a timely manner.  Apgar and Rhodes worked on a variety of options by which the Village could use a rolling average to examine the UGM rates and use the average to calculate a monthly or quarterly rate.  This rate would then be multiplied by a set percentage to determine the residential and commercial rates. Apgar shared that after reviewing the possible formulas with the historic rates some months may see a higher or lower Village profit but when averaged out over the year the Village profit should remain in the same range as the current formula. The proposed rate formula should also help spread consumer cost out when there is an unusual spike in natural gas rates, reducing the immediate impact on customers. 

A motion was made by Apgar to Amend Ordinance 2026-09 due to changes in calculation in ordinance. Rhodes seconded the motion. Motion carried by voice vote.
A motion was made by Olson to adopt Ordinance 2026-09, the ordinance to amend title 7 of the village’s code of ordinances to codify the rates and billing practices for village utilities and other actions in connection therewith.
A motion was made by Rhodes to adjourn at 9:00 p.m.  Olson seconded and was approved by voice vote.							

Craig Busch								Mackenzie Canaday		
Village President							Deputy Clerk	



