 Village of Illiopolis Board Meeting Minutes
November 17, 2025

Mayor Reed called the meeting to order at 6:00 p.m. and led the Pledge of Allegiance.

A roll call was taken; all members were present except B Claypool.
Agenda
The Revised agenda was adopted as presented.  
Minutes
[bookmark: _Hlk175213095]S McIntyre made a motion to approve the November 3, 2025 meeting minutes seconded by D Koonce    All Ayes Motion carried 5-0-0  
Visitors
Jennifer Findley was present representing Sunny View concerning the unsewered grant.
Dava Bilbrey arrived later and expressed concerns about her water bill.
      
          Open Forum

Treasurer’s Report

The Treasurer gave a report on the income and expenses for October.  S Perry made a motion to accept the treasurers report as presented with D Koonce seconding  All Ayes Motion Carried 5-0-0

Economic Development Report

Mayor Reed had no new updates.


Engineering Report


S Flach was present and gave an update on the grants in progress.  There was a preconstruction meeting for the  Storm Sewer Replacement Grant on Elizabeth street.  Work will begin in early December and will start on 7th street to Mary and then Elizabeth.   Lead Service Line Inventory is ready to prepare bidding documents.  There is a DCEO Public Infrastructure water  grant that the village can apply for.  This grant will need to have income studies done for the application.  There was a meeting on the issue of sewer work for  Sunny View with AECOM, ERG, the engineer and village.   The meeting was very informative and the committee is proceeding with research.  The Energy Transition Grant is now in Phase 2.  This will be discussed under new business.
 
Old Business

 					          New Business

Paperwork for Phase 2 for the Energy Transition Grant needs to be submitted by December 19th. One of the items needed is the use of the funds.   Board members discussed various projects the grant could be used for and decided that the best use would be to continue to replace leaking hydrants in the community.  The grant amount is $51,490.28

Meeting dates for 2026 were presented.  All meeting will be on the first and third Monday’s with the exception of Labor Day which will be moved to Tuesday.  
D Koonce made a motion to the meeting dates for 2026 with S McIntyre seconding  Roll Call  All Ayes  Motion Carried 5-0-0





Mayor Reed explained that the fence at the Sewer Plant is in need of repair.  A quote for repairing the fence and posting the new raw sewage sign was presented.  The Sewer Plant has been cleaned up and is looking much better. D Koonce made a motion to approve the sewer plant fence quote with a not to exceed $2500 with S McIntyre seconding  Roll Call  All Ayes  Motion Carried  5-0-0

Dilapidated Property

The mayor communicated with Sangamon County and was informed that they have added the new  properties discussed at the last meeting to their list.
.

Comments

D Koonce was asked by Mayor Reed if he could find out who owns the property that is east of Formosa.  

S Perry gave an update on the research he had done on Flock Camera’s for use in the Village. He spoke to a couple of other communities and his biggest concern is management and cost.  

J Devore mentioned about loose rock in the intersections and other areas of the roads.  He asked if maybe some of that could be spread out or removed   Mayor Reed will speak to Public Works about the issue.

Mayor Reed gave an update on the preconstruction meeting for the storm sewer grant. Starting December 1st the village will be doing locates for the project.   The area across from the hall will be used for the equipment during the construction.  Spoils from the digging will be removed to the burn pile are for future use.  The GOAT is being used for leaf removal.  The public works team has it in service and will be working on getting the gutters cleaned of leaves.  Mayor Reed also brought it to the Board that an automatic increase might need to be put into effect for the sewer like it is for the water.  This might require an Ordinance change and the current Ordinance will be researched.  Maintenance on the lift stations needs to be implemented to keep the equipment running smoothly.  This will mean an additional cost in hiring a company to do yearly maintenance.


J DeVore made a motion to adjourn the meeting at 7:19pm with D Koonce seconding  All Ayes  Motion Carried 5-0-0






Respectfully Submitted,
Cathy Mitchell, Village Clerk 
